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SCI's mission is to
spread solar cooking
to benefit people and

environments.
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BY RAMON COYLE

Gnibouwa Diassana of Bla, Mali,
exemplifies the qualities of perseverance
and experimentation that have made the
spread of solar cooking possible to date.
Mr. Diassana has built and distributed 32
solar box cookers and 11 solar panel cook-
ers in Bla and other nearby communities.
The cookers in Bla receive frequent use.

The following information is based on
reports by Ms. Della Land and Mr. Hubert
Paul Normil of the Solar Energy Program
of the Free Methodist Church in Haiti.

“We have realized 36 demonstrations ...
and 13 seminars with 216 people trained
this year. We have multiplied our contacts
with non-governmental and governmental
organizations. We have noted the presence
of members of the NGOs in our seminars,
such as: World Vision, Christian Service of

Haiti, Floresta, Hope for Haiti’s Children,
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Mr. Diassana and a few of his solar cookers
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A Solar Pioneer in Mali

Mr. Diassana first contacted Solar
Cookers International around 1995, writ-
ing in French and receiving from SCI
plans in French for building solar cook-
ers. As SCI urges, Mr. Diassana adapted
the plans to materials that were available
locally and suitably durable. For example,
he builds the outer box of a solar box
cooker from plywood, providing a
durable casing. The inner
box, which should be low in
mass so that it doesn’t absorb
too much of the heat, is made
from cardboard or thin sheet
metal.

While many correspon-
dents to SCI from West Africa
and other regions tell of the
difficulty in finding solar
cooker construction materials,
Mr. Diassana, through perse-
verance, has been able to find
sources for all the materials in
or near Continued on page 3

Solar Cooking Promotion Grows in Haiti

MEBSH (Evangelical Baptist Mission of
Southern Haiti), World Neighbors and
Concern World Wide. Some governmental
organizations are Bureau of Mines,
Ministry of the Environment and Ministry
of Public Health.

“At the request of one of the leaders at
St-Vincent and from the Director of
SHAA (Haitian Society to Help the
Blind), a demonstration was organized
with plans for a seminar for the blind ...
to be held in the near future.

“Many more Continued on page 4
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Building on Strength

BY TERRY GRUMLEY

In the last Solar Cooker Review 1 had the opportuni-
ty to share my experience of the first months of work
with SCI and in particular my visits to the projects in
Ethiopia, Kenya and Zimbabwe. It is clear that these
solar cooking projects provide SCI with a solid base for
future growth in pursuit of our mission to spread solar
cooking. Building on that base in the months ahead, we
will identify steps to maintain our current strengths and
direct attention to areas for improvement.

One of SCI’s greatest strengths is the special
empbhasis placed on a participatory approach to plan-
ning and implementation of project activities, recog-
nizing that all successful projects draw on local expe-
rience and expertise. SCI specialists spend weeks,
often months, working closely with local leaders in
the initial phases of project planning and implementa-
tion in refugee camps. Information about eating and
cooking habits, fuelwood usage and collection, and
other pertinent information is provided by refugee
women and community leaders. Together, SCI and
community leaders solar cook local foods, make adap-
tations as needed, then identify through further dis-
cussions with group representatives how best to begin
demonstrations and select trainers. Solar cooks who
display the most enthusiasm and actual use of the
CooKits are then invited to receive training and after-
wards train their neighbors. Thus, leadership quickly
transfers to local women.

In addition to the initial training, solar cooking
families are visited frequently by their trainers to
monitor progress and gather feedback. Group meet-
ings provide an opportunity for solar cooks to share
their experiences, address issues through group prob-
lem-solving, and reinforce enthusiasm. SCI’s respect
for local cultural interests is reflected in its partner
relationships, which contribute to advancements
including the adaptation of solar recipes using local
staples and the incorporation of basket weaving skills
into an innovative plastic reuse program to help
reduce camp litter.

Another area that SCI will reinforce is the capacity
to design, implement and evaluate its projects in a
manner that yields increasingly measurable results.
While we know from direct experience that the use of
solar cookers is indeed spreading, we can benefit from
an improvement in our capacity to convey this with
more specifics. In addition to the studies already con-
ducted that demonstrate widespread usage and accept-

ance, we need to incorporate ongoing monitoring and
evaluation procedures as a regular component of our
projects. This requires additional effort in the design
phase to identify specific objectives, budgets, moni-
toring and evaluation criteria. We have these compo-
nents in our projects now and intend to improve them
in order to deliver a more substantiated message to
donors, supporters and potential partners as well as to
reinforce communication with solar cooks.

Increasing our ability to quantify results addresses
the need to confirm the impact we are having. Most
contributors are unable to visit the projects firsthand,
so the provision of clear, concrete results helps to
reinforce the reports of visitors and individual stories
from solar cooks. Potential partners would like to see
as much statistical support as possible in order to jus-
tify a collaboration.

While previous client participation has been strong
in planning and implementation phases, an increased
participation in measurement and evaluation phases
improves the likelihood of project sustainability. The
more we involve users, the more likely that attitudes
and behaviors will change and that the benefits will
continue on and multiply. This encourages a stronger
ownership by the beneficiaries in each project and rein-
forces the development of an increased capacity of ben-
eficiaries to manage their own projects. Consequently,
we are committed to continuous learning and using the
best methods to stimulate the highest degree of partici-
pation possible by all stakeholders in our projects.

As an initial step, we recently sent our East Africa
Regional Representative, Margaret Owino, to
INTRAC, a recognized leader in development train-
ing, to attend a weeklong course in “Managing a
Participative Monitoring & Evaluation Process.” We
will work together to identify how best to put that
knowledge into practice as we move ahead with
efforts to improve our programming process. As fur-
ther support to this initiative, we have taken advan-
tage of opportunities to exchange experiences with
other organizations, to gather relevant reference mate-
rials and to seek ways to nurture a continuous learn-
ing process within SCI and in our work with others.

These efforts will reinforce our capacity to help
people not only gain solar cooker technical knowl-
edge and skills that will significantly improve their
lives and environment, but also reinforce their ability
to work with their neighbors to address the difficulties
they confront in their daily lives.



